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HELPING MUSIC CAREERS MOVE AHEAD

Planning Your Album
from Beginning to End

A checklist to help you plan your next album,
get it distributed, heard, publicized,

and win fans worldwide.

By Randy Chertkow and Jason Feehan

Authors of The Indie Band Survival Guide, The
Complete Manual for the Do-It-Yourself Musician
and founders of IndieGuide.com
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2. Print your own discs
3. Digital Download Cards

F. ARTWORK and DESIGN
1. Choose a name for the album
2. Get a UPC barcode
3. Work on the artwork
4. Replicate the CD
a. Send/Mail the mastered album along with artwork
b. Proof artwork

c. Sign copyright release and grant approval

Il. PREPARING FOR THE ALBUM RELEASE

A. PICK a RELEASE DATE

B. PREPARE for ONLINE SALES
1. Pick your CD/Digital Distributor and sign up

2. Create your album'’s profile and upload your album’s artwork

C. PREPARE AUDIO for PROMOTIONAL PURPOSES
1. Make MP3s from mastered wavs
2. Tag and name MP3s correctly

D. PLAN YOUR CD RELEASE SHOW, LISTENING PARTY, and/or TOUR DATES

E. GET YOUR ALBUM MERCHANDISE and PROMOTIONAL MATERIALS
1. Album-related T-shirts and merchandise
2. Promotional materials: posters, postcards, stickers, flyers

F. PLAN and PREPARE the PUBLICITY CAMPAIGN
1. Plan PR campaign
2. Set up Google Alerts with your new album name and song titles
3. Update your “Music Resume” documents (Part I)
4. Prepare PR documents such as press releases
5. Compile your target PR lists
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G. START YOUR PUBLICITY CAMPAIGN (Part I: Your own network)
1. Work with your street team and fans
2. Update your website (Part )
3. Update your web presence (Part I)
4. Write your mailing list

H. START YOUR PUBLICITY CAMPAIGN (Part II: Involving the outside world)
1. Set up a tracking system
2. Send out your CDs, MP3s, and press releases
3. Put up posters and flyers
4. Follow up
5. Update your “Music Resume” documents (Part Il)

lll. THE ALBUM RELEASE and POST-RELEASE

A. SUBMIT CD for ONLINE SALES
B. ADD YOUR CD to GRACENOTE and FREEDB
C. LEGAL (Part )

D. UPDATE YOUR WEBSITE and WEB PRESENCE (Part Il)

IV. REPEAT!
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RESOURCES TO GET YOU STARTED FROM

INDIEGUIDE.COM:

* For a list of press sites to help you with your
publicity campaigns, see Press Release
Writing Services.

e For a list of blogs to target, see Music Blogs.

* For a list of podcasts and podcast directories,
see Music Podcasts and Podsafe Collectives.

e For a list of radio stations, see College And
Indie Radio.

* For a list of music blogs to target, see
Music Blogs.

G. START YOUR PUBLICITY CAMPAIGN (Part I:
Your own network)

There's a lot you can do within your fan network to build
buzz about your upcoming album.

1. Work with your street team and fans
As we say in The Indie Band Survival Guide, it's people,

not technology, that makes things happen. Your fan net-
work is no exception. Don't be afraid to involve them and
ask for their help. Keep your fan network up-to-date about
the upcoming album and give them exclusive cuts from the
album as a reward and to whet their appetite.

Involve your fan network early so you can create missions
and steer their enthusiasm from random acts of buzz to a
coordinated effort that's in line with your overall strategy.

HOW-TO: For step-by-step instructions on how to
effectively motivate and manage your street team,
see the IndieGuide.com article How To Create
And Manage A Street Team at IndieGuide.com.

2

DON'T HAVE

YOUR OWN WEBSITE?/

As we say in The Indie Band Survival

Guide, don't rely on MySpace or
Facebook as your website. Sites like
MySpace and Facebook are impor-
tant for promotional purposes,

but these are what we call “web
presences.” Every musician needs a
home base — a site that you control,
with your own domain, where you're
not competing against advertising.

Every replication order with Disc
Makers comes with a free HostBaby
trial. HostBaby is a web hosting
service for musicians. HostBaby
features include 4GB of space,
hundreds of design templates to
choose from, an email newsletter
tool, gig calendar, streaming audio,
guestbook, and blog/news page
tools. You also get unlimited email
addresses @yourdomain. Often
overlooked, writing from your own
band’s domain name is a simple,
consistent, and effective branding
and promotional practice.

For more information about
HostBaby, click here.
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2. Update your website (Part I)

Once you update your music resume documents, you're ready to update your website to
announce and feature your new album. This should include blogging about the upcoming re-
lease, but also could include adding a song or two to your website’s audio player (i.e. the “radio
single”) to generate interest.

3. Update your web presence (Part I)

Update your web presences with news about your upcoming album (MySpace, Facebook,
Twitter, Eventful, etc.). Remind fans about your mailing list and blog so they can stay informed
as to when the album drops. Add the “radio single” to your web presence audio players.

4. Write your mailing list
Nothing justifies a new newsletter like announcing your upcoming album or show.

H. START YOUR PUBLICITY CAMPAIGN

(Part II: Involving the outside world)

The media lists you compiled will become the focus of this phase. These are the places that
should get your album in advance — before the public (i.e. the press and radio copies that
you factored into your “how-many-CDs-to-manufacture” decision). The goal is to generate
reviews and build buzz about your album before the official release date when the album
goes on sale to the public.

Note that how and when you approach the traditional media and how and when you approach
the new media is different. This is a big topic — if you want more information about this, see
the “Get Publicized” chapter of The Indie Band Survival Guide.

1. Set up a tracking system

To coordinate a publicity campaign, you'll need to keep track of who, where, and when you
sent your CDs, MP3s, and press releases to.This can be as simple as a spreadsheet that you
complete as you send albums or MP3s out, or something more elaborate, like an off-the-shelf
customer/relationship management software system.

HOW-TO: Download the free “Publicity Plan Spreadsheet” at IndieGuide.com to use
as a template to keep track of your publicity campaign, who you contacted, and when
to follow-up.
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2. Send out your CDs, MP3s, and press releases
Finally, it's time to reach out and write or send your CDs, MP3s, press releases, etc. to
your targeted media.

3. Put up posters and flyers

If you purchased album-related posters and flyers, start using them to spread the message
about your upcoming release. Enlist your street team for help in distributing these materials.
Be sure to allow them to keep a few for themselves as well.

4. Follow up

You'll want to verify that everyone received the CD (if shipped) or MP3 (if sent or linked

to through an email or uploaded to their website). Most musicians fail to follow up, but

this gives you an excuse to make a second impression and get your name in front of the
reviewer, blogger, radio manager, or podcaster.

HOW-TO: For step-by-step instructions on how to run your publicity campaign, from
getting that first coverage to moving up to larger press, see How To Run A PR
Campaign at IndieGuide.com.

5. Update your “Music Resume” documents (Part Il)

As reviews come in, be sure to update your music resume documents (bio, fact sheets,
press kits, etc.), future press releases, website and web presences with any review quotes
and clippings.
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1. The Album Release and Post-release

Most of the hard work will be behind you by this point, but there are still a few things
you need to do — namely, releasing the album for sale to the public. While your music
is at the heart of what you do, your identity, image, brand, website, web presence,
merchandise, and publicity is what you use to connect with your fans. It's what you
need to focus on after the music is released, and it's a big part of what we cover in
The Indie Band Survival Guide.

Most of all, celebrate all your successes. You put in a lot of good work and you
definitely deserve it.

A. SUBMIT CD for ONLINE SALES

You'll want to give enough lead time so your CD can be available at stores and your music
available for download at digital retailers such as iTunes, Amazon, Rhapsody, etc. Unfortunately,
timing is everything and the exact digital release date is not one of the things you have direct
control over.

For instance, while it takes CD Baby only a few days to get your CDs available for sale on their
store, it takes much longer to distribute your music to all the digital retailers taking anywhere
from three weeks (at the minimum) to four months before it's completely distributed and avail-
able.

B. ADD YOUR CD to GRACENOTE AND FreeDB
Ever wonder how the album, band, and song name get filled in automatically in your MP3
player when you load a CD into your computer? The Gracenote Media Recognition Service,

formerly CDDB and freeDB are the engines behind this. Both do the same thing — they get
listeners to fill in the necessary track information themselves so they have it handy and help
others with the same CD.

Once you release your CD, add your information so it's entered correctly. Most fans, though
they mean well, don't enter everything or are not always the best spellers. To do this, simply
load your CD into a player that supports each service (iTunes works with Gracenote and the
free tool, Audiograbber works with freeDB).

As an additional service, Disc Makers will do all this for you as part of any of their web bundles,
so you don't have to worry about it.

C. LEGAL (Part ll)

Once your album is released, you'll have all the information you need to register:

* Your song and sound recording copyright with the U.S. Copyright Office. Keep in mind
your songs and sound recordings are copyrighted at the time you make them. However, you
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can always register them with the Copyright Office. Doing so provides third party evidence
that you claim you own the song or sound recording and establishes a date. It also gives
you a few additional rights. Waiting to register after the release ensures you have all the
information they’ll ask you to disclose in their forms (including the official publication date
to the public — the release date).

Your original songs at a Performance Rights Organization. Registering your songs at
a PRO such as ASCAP or BMI will ensure that if your song generates performance royalties,
they'll know where to send the checks to.

Copyright, publishing, performance royalties, and licensing your music for profit is a big topic,

so for more information see the “Your Rights” chapter in The Indie Band Survival Guide.

HOW-TO and RESOURCES:
* For a list of performance royalty organizations in your area, see Rights And
Royalties Organizations.

* For information on how to join a Performance Rights Organization and get the most
licensing fees from them, see the IndieGuide.com article How To Join A PRO
And Get Double The Income at IndieGuide.com.

D. UPDATE YOUR WEBSITE and WEB PRESENCE (Part Il)

Be sure to update your website and web presences. Some of the items you don't want to
forget include:

2

Announcing the album is out and hyperlinking to all the places it can be bought.
Announce where you've been played (podcasts, blogs, websites, radio, etc.).
Posting any new positive album reviews.

Thank those people and fans who helped make the album a reality or helped promote
the album.

Cross-promote those that have blogs, podcasts, or websites that promoted you.
Ask fans/street team to continue to spread the word and create missions to keep
them organized and on-task.

Update websites you maintain presences on to announce that the album is out
and where it can be bought.

Thank those who helped (and cross-promote when possible).

Ask fans to spread the word through their networks.
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IV. REPEAT!

Make more music! Work on your next album and repeat the steps we’ve outlined. With
every album release you’ll find the process easier and easier. You'll have your systems down
pat. Your name will gain recognition, and you’'ll accumulate more fans who can help. You'll
start to build relationships with the press, bloggers, podcasters, etc. And, promotional op-
portunities will start to come to you.
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THE INDIE BAND SURVIVAL GUIDE

(St. Martin’s Press; 336 pages)

The Indie Band Survival Guide: The Complete Manual For The Do-
[t-Yourself Musician is the ultimate resource for musicians looking to
record, distribute, market, and sell their music. Musicians Randy
Chertkow (by day, a tech expert) and Jason Feehan (by day, a lawyer)
cover every step of the process and lay out practical steps to get your
music heard, noticed, sold, and win fans worldwide.

IndieGuide.com
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as much as the new indie music environment does. Think Wikipedia, edited by musicians, with
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Soundlab At Disc Makers
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HOW TO:
Run A PR Campaign

Run A College Radio Campaign
Create MP3s...
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Recording Split Agreement Form
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CD Baby (Learn More)
CD Baby Music Forum
Disc Makers Short-Run

Disc Makers’ Design Templates

Disc Makers Online Shop

Book A Live Show

Get Automatic Alerts...

Write A Press Release

Royalty-Free Loops/Sounds

Royalty-free Fonts/Graphics

PR Wires

Press Release Writing Services

RESOURCES:
Studiofinder.com

Before/After Mastering Samples
Soundlab CD

ccmixter.com

DigStation.com

Download Cards

Gimp (Free Design Software)
Supplying A Design Checklist

EXAMPLES:
Geologic Records (George Hrab)

Music Blogs

Music Podcasts

Podsafe Collectives

Design Studio Logo Design Guide

Design Studio Merch Guide
Design Studio Design Guide

TinyURL.com
IS.gd (Compress That Address)

bit.ly (Shorten Your Link)

Eventful.com

Countertop Displays

Yvonne Doll And The Locals

Sham Rock CD

Ok Go "Here It Goes Again”
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Design Studio At Disc Makers

Design Studio Samples

Hostbaby

Create A Street Team

Double Your Royalties

College & Indie Radio

Publicity Plan
Rights & Royalty Organizations

Sonicbids
Disc Makers Merch

Disc Makers’ Promo Services

Last.fm
The Gigcast
Gracenote

FreeDB

Beatnik Turtle
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