uplication eompanies saem to hove their own unigue aperoaches to this

business. On one end of the specirum are the companies thet peirarily

serve as format corverters, with abifities 1o ingest ared spit cut ary format

an the plaret. On the other end are comparies that are primariky duplica-

o =lreplicators, mnrul’a.v.—.u‘ing mass quantities of a 11glr. forrnat for wide

distribution. OF course the majority of duplication companies fall somewhers in
tihig micdie, carving out-their an miches in this hoth compatitive markst

This bifurcated busress modeal Fas existed for decades and has its eardy roots in

music as evidenced by the duplication campary Discalers which started oot in

- 1946 as a pressing plant for 78 rpm record albums In the past decade, Foswsgers
the duplication madel has become rmore diverse and comples with the rise of ihe
VD format; the almost menthly proliferstion of HD atematiees and the abilty to
strearm content via the Inberned With thess technologies changing the artire

media warld, dupication companies hawe axparded ther service offerings to e

n flect this ererging digital landscape. Teday, many of the weeesshl duplication coms
" I V E P ﬁ E U F panies offer CVD authoring complete with encoding and graphic design capahii-
tims, and they have agﬁrﬂr.s:w:l;. moved into the Rsingss of comprassion for

streaming madia

& =
NEW Farmabs can
MEAN NEW oppart-
MNiflies POr GUDlDE-
lin Nouses and
UNeir customers

B Wl ArTiang

- COMYERTING STANDARDS

‘While the contnial intraduction of new HD tape formats is enough to make
even weteran past pros heiack sping duplication houses riding this beedng edge of
technology arg thriving off HDS cngong reetamerphosi

"The whole HD evelution hes provded 2 lot more busness for i rotes Chand
Brady, president of LA-based Lghtrirg Mada farsadighining-medaret). There's in-
terest in poirg to HID bt thesy need 1o have it 0 S0 35 wall A il thei'e edt-
ing i they are going 1o be compressing it imte: thel systers aod outpulling — =0 we
do all that work. Navgiating through all those formmats & what we do”’

0H coursea, leaping p with these rapdly -.'I'-'l."iur-gI technologies means buyng
dechs for virtually every tage format irvenited, supporting &l the varping frame
FabEs, COMMpRRES N forrmats and aspedt ratios, ard rreestigating and implament g
theer right Towl s o allire for optimal quality in compression and trarsfer While thisis
an enrrmow undertaking bath techriclly and Snancialy, duplication hoses spe-
cidizing in standards commrsions have no other cholce

“Ter keep up these days you have 1o buy every dedk for every forrmat s

L0085 1L dames oul) relates Midk O'ConnonVP of mles a3 MY C-based Dhe-
win fersosmdedirradeo.com), which fas been a foroe in starderds cormersons
snoe 1966 For the past Two yeirs Dedin has bae the praferred vendor for
cormvarting sertualle ey Hirm and videa to HE for screening at the TnBeCa
ard Sundance im festiaks " Because of HCE alf the: formsts are cnarg-
ingand you meed to keep up with them to satisfe amy request”
Along with the ermerging farmats, the fower cost editing =quip-

[iscMakars" Tony Wan Vean says the name of the game is
“convenience, rEpONEeENees and coslomes serdne”
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ment has alss led o an ircreasad need for
stardards Corversions.

“Wifth more people able to adt at bame
and with thess small boutiques opening it
prosiched us with mons reverue bévaiss they
wil come 1o s in the end to take ther peo-
|ecte ba & higher end tape format” Bracy sy

MAKIN' COPIES

Oher duplcation companiss are focussd

rmizre on makirg copled for distriati
the clisnt's custormer, whethar that mie
rraking 8 singks sopy-or bundreds of thou-
sanc Whide most of these companies da
offer some |eveli of standands conmverson,
they are generally more corderinged with
genaurmer formats and getting them 10 the
curtormer quickhe and economicals

&g their focus is more on the end user
than the content crestar, this alloes hem 10
eman semewhat detanced from the for-
miat wars 5o they do nat have 1 race aut o
irest in pvery new tape deck that bits the
markel It does however, bring U a host of
other challerges involved in safisfing the
&n] Lser

“Far almost v duplicton’rephcatorn, the
prinfing, packaging and distrbution part of a
prOject & a5 involed or more rvoheed than
the actual duplication” notes [oel Lewit,
oemer ol Philsdelshia's Action Dupkcstion
[wownnactiorduplication.com}, whidh oflers
duplication and replication seraces and |
wurreftly producng a | 50,000-00D progect
for the federal govermment. “Its really the
back end of it that tests any fadliy

DiseMakers {woanwdiscmakers.com] in
Penrsaukezn, M|, & in arcourasual position in
that it budds and sells its swn duplication
toowers capable of burning 200 discs com
pletely unattended, and sales of this hard

ware and the blank media accounts for
ahout 25 percent of s revenue, OF oourse,
the dowrsids is that A b Keser ol Systems
po= theirs that are now allowing smaller
comparess to form and potermially compete
far the same cherts.

*The barrier 1o entry has sirtualy deso-
peared wo | do expect some maom and pop
dupdcation shops with aggressivaly priced
packagng probably with bmited service al-
ferings, 1o add to the downward
pressure on rates,” sapd Tory Van
Ve WP of sales and marketing &1
DiscMakers, "But the name of the
game is still carrveniente, fespan-
srveress gnd custormer serdce and
that is what we have alwayt fo-
cused on. Becausa we
everythang in-house we generally
can handle projects faster and
often cheape:d”

“Thee bigpest Ko m e industry
rugh'l: nowe 5 pricing,” says Action
Cuplheations Levin, “Sorme compa-
nies are corring in and just trying te
pav thair overhead Yyeve alwibys
tebasny th appecach that we sl the
walue af surserdcas not on price
alone. Oin larper projecis. becase
ot cur large s, we can b very competitie,
It's the cuality af the authoring the printing,
the packaging. the timelness, our custidnes’
weryices and our desgn capabiities”

But the mass raplication ard -
tribution is only one of the needs of
large corporate communicalors.
The other & 18 srovde their media
on-demand. Both DseMakers and
Alied '.-a.,.ghn have sought to. messt
this market

Diigelviakears has creatad a CVD
and CD sellservice offering in
wihich users can go onlire, upload
their content, design graphics
through the Welb browser with no
desigr experience or knowledge o
speciffe software recessary Then,
thery simnp by aemiter the number ol copies they
want and within 48 hours thade d0s are
sl Oul

Allied Vaughn {wesrsalledvaisghncom)
las® vear launched it's Medcka On Demand
service, which alkows & client’s cusldmer o
wocler their awn custemaed DL This ser
vice is tarpeied &l corporabe dients thai
have & large rumber of fitles in their cataleg
O course. i & campany has J00 titles the
cos of avtharing and prinding a mass quan-
tity of all those tiles would be a huge inest-
et with o guarartas on 3 retumn, Sa-this

mandle

MWW BoAtMmAaoRzIne.com

saryice dllows the oreatan of DWDs on &
prr order basis

This was dooe by uploading all of the
client’s catalog oo the Allied main servar
and automating the entire process from gr-
dering 1o authirng 1o delbery and biling. A
customer's chent can now po o the: dients
‘Wb, onder the specific fithas they nesg
ard automatically 4 éustomized CVD with
anly the specified content is authared and
dehvared,

“Clients that in the past would net au-
thar a CVD # they weren't going to sel 500
af tham, can novse affond 1o make their entive
catalog avatable nates Alted Vaughn CEC
Droug DenakeBut now that they an make
It available on a por order basis, that’s hun-
dreds of thowsands of dallars of revenue
withaut the hups irvestrment”

BRANMCHING QUT

Al of the campardes inlerviewsed for this
article have meved imo the space of OV
authoripg within the past faw years, slowing
therm 1o take a preject fom lodeed edit to
distribution all wnder one roolWith an ex-
partme already establishad in compressian,
Oy authoemg was-a natura extension by
the duplication houses. But the misn réason
all these companies decided to offer VD
authoring was to feed ity core business of
chiplcation

Devlin recogrizes the need o have decks of avery format.

For companies fooused mare on the-star-
dame comverson soe of the busingsg, Dendin
alréady handes projects for Time Life Vides
are] Shoswsdime, 5o theare Wwas the obsiols op-
poriunity to author sams of ther programes
Lightnirg Media, working with marny of the
telewision studics. also angwered the call of
epportunity and authored and doplicated
the CVDe for many of the TV studioy
hopediils that were sant out to all of the
judpes of the mwards progra.
Companies leaning towarnd i
of the duplication equation and

ither mcky



fecused on dupliceton for the corporats
market i this as an epportunity to pro
vde s end-to-end sokitan e their clisnts

There's a dfferent mndset beteeen an

lertal

corporte dients” explaing
Cuplication™s Lewt
chents ame mone ndined to trust a
that theey've with bef
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in additian to VD authorng, these com,
parees have also moved Inte the rompres-
son realm for Internet streaming. Lightning

tirgie 1o entubes
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oodang foe as long as its protected and

quality mages” says Light-
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STATE OF THE INDUSTRY

o

thee dhuplication tusiness, no rmat-

Ler wheare any one cormpary many reside on

the spectrurm of

Stardgy QPSS HO s

atiorvreplication, is

Vdustry wrbhin the post
market a5 there s TFe business

Slarshans

COMeRrsion Is W ertry into

thus market. reog :
and technical knowledge, not simply of the
latest fi = but all the formets thas :
come before i

‘There's really not 4 kupe theeat o
pettion, notes Dy CF Connee ™
af competition cn the cor
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“Tha HD evaluli
provided o lof
Bustiness for us,
Lightning Media
Creryl Brady.




